Heritage Lake Association
Board Meeting Minutes
February 17, 2026

Call to Order:   5:59 pm
	Present

	Absent

	President Stalzer
Vice President Masters
Treasurer Kent
	Secretary Hasty
Director Cagle
Director Grant
Director Kitterman
	



Approval of Minutes
Motion to approve meeting minutes from January.
1st: 	Secretary Hasty		2nd:	Director Cagle		Vote tally:	7-0

Approval of Expenditures 
Motion to approve expenditures from last month.
1st:  Treasurer Kent			2nd:  	Director Kitterman		Vote tally:	7-0

Treasurer’s Report – Amy Kent
All data presented is as of January 31 st, 2026.

The Total Cash Balance is $1,681,433 and is made up of the following fund balances:
Emergency Fund ................................ $223,054
General Funds ................................… $712,757
Infrastructure Reserve Fund ................$320,966
Lake Funds ..........................................$284,256
Road Funds .........................................$140,381

The above funds include checking and CDAR accounts.

The outstanding receivables total is $61,107 from December draft financials, a decrease of
$28,312 driven by cleanup of bad debt in December 2025. Final December financials are still
pending from our accounting firm. For additional breakdown, please refer to the January Balance
Sheet.

The Year-to-Date Net Income/(Loss) is ($31,732) with Revenues of $553 and Expenses of
$32,285. Please see the January YTD Profit and Loss Statement for further detail.

As for actual Cash details, for the month of January the cash deposits were $2,561 and the cash expenditures were $22,302. No unusual expenses this month.

Additional report details are posted on the Heritage Lake website.

Pool Committee – Joshua Kitterman
· Pool committee met last night, went over general timeline & plans to move forward for the drain stoke, engineer drawing, then for bids. Some options to potentially discuss at the Annual Meeting for ways to save for the future of the pool were discussed: add a flat rate to annual dues starting in 2027 ($40?); allocate $100,000 out of general account. If no options are agreeable/voted to pass, then possibly a one-time fee to get the pool up & running could be discussed; as a last resort, we would close the pool for good.

Conservation Committee - Dam Construction Brad Reed/Kurt Lemke
Conservation Committee – Kurt Lemke
· Will reach out to company re weed abatement, silt ponds, and being cleaned this year.

Dam Construction - Brad Reed
· No updates.

Road Committee/SSA - Brad Reed
· Tazewell County SSA list was approved at the end of last month.  Bids for culvert lining will be going out; line all at this point instead of continued inspecting one by one

Environmental Control Committee 
Pending Permit Issues:
· None

Closed/Approved Permits since last board meeting:
· 801 Heritage Dr - Fence – APPROVED

Committee is reviewing current forms for updates to bring to the Board.

Social Committee – Amy Kent
· Easter egg hunt is set for March 21.

Old Business
· Lake dredging investigation – no update.  

New Business
· March board meeting is moved to March 24th due to voting at the lodge.

Maintenance – Matt Cagle
· Discussed any options for how to address those parking on the road during snow removing: towing, adding signs/how to enforce.

Pool/Lodge – Joshua Kitterman
Lodge:
· No updates.
Pool:
· No updates.
Outdoor Amenities – James Grant
· Beach restrooms will be opened for the Easter Egg Hunt.

Office Organization/Website Admin/HR – Cristy Hasty
· 2026 annual meeting documents sent to attorney for review, working on timeline for when volunteers are needed, stuffing envelopes/mailed by date, etc. 
· 2026 assessments mailed
· 2026 vehicle stickers are available
· Office Stats:
· 1 total 2026 real estate transfers
· 54 total 2026 vehicle stickers

Building/Zoning/Security – Tiffany Masters
Security:
· Posted reminder about no trespassing on Ameren property.
· Letter sent to 6 Scarborough regarding CCER’s violation.
· Raising fee schedule for traffic citations, need Board approval.
Member Questions - None

Motion to adjourn at 6:50 p.m.
1st:  Treasurer Kent		2nd:  Vice President Masters	Vote tally: 	7-0

Executive Session - None
Caterpillar: Confidential Green

Caterpillar: Confidential Green

