Dam Spillway Construction Update - December 24, 2024

The Dam Primary Spillway Update Project has made quite a bit of progress. There are approximately
2 days of work remaining, with the major work being installation of the spillway stop gate. We are
currently awaiting delivery of the stop gate. The manufacturer of the stop gate communicated a
delivery date of mid December 2024, but this has slid to the end of December 2024. The timing was
last communicated on December 4, 2024. The contractor and Heritage Lake have reached out to the
stop gate manufacturer for a more recent update. This should be available in the next few days.

There are other smaller items remaining such as modification of the trash rack, valve reinforcement,
and general clean-up and material movement. All of this work will be completed shortly after arrival of
the stop gate. Heritage Lake and the engineers are working through a punch list with the contractor
to ensure the job is completed as written in the 52 page contract.

The project is expected to be complete in January 2025, pending delivery of the stop gate. The boat
ramp is expected to be closed during the remainder of the Primary Spillway Update project. Due to
the equipment required for project completion, the Heritage Lake Board of Directors has agreed to
delay the start of the 2025 winter road weight limits to February 1, 2025. Thus no weight limits are in
place through the end of January 31, 2025.

Major Work Completed to Date:

Primary spillway pipe lining

Spillway box concrete reinforcements

Concrete wing walls

New 10” dewatering valve

Bollards

Backfilling and rip-rap as needed

Board approval of the contract to complete engineering design work and plans on the new
secondary spillway that must be in place by 2030.

Background
This is the first part of a two-part project. The first part consists of lining the existing spillway pipe to

significantly lengthen the life of the existing 30 inch corrugated steel pipe and to update the existing
inlet structure. The inlet structure updates are required by the DNR to bring the dam up to current
standards by adding a stop gate that can be used to evacuate water from the lake in the case of an
emergency. We are also replacing the dewatering valve that has leaked and plugged up over the
years. The second part consists of installing a new 60 inch diameter secondary spillway. This part
will happen in a few years; the engineering plans will be finalized in the next year and eventually sent
out for bid.

What is a Stop Gate?

The stop gate consists of two parts: 1) two channels secured to the new concrete walls poured in
front of the spillway and 2) An approximate 2 ft x 5.5 ft stainless steel stop gate that can be used in
the case of a Dam emergency.

Why line the pipe now?

The existing spillway pipe is over 50 years old. While it has been inspected over the years, the board
doesn’t want to wait for a failure to line the pipe. Waiting may result in complete replacement of the
pipe, which is much more costly. Also, in the case of a spillway pipe failure, the DNR may require us
to drain the lake until the pipe is fixed.




Will this affect swimming, kayaking, canoeing, and other non-boating activities on the lake?
Minimally. The boat ramp will not be open, so the dam or the beach may need to be used to launch
canoes and kayaks. There are some members that keep their boats on the lake all winter. Other than
the lower lake elevation, the effect of the project will be minimal. Due to some of the shallow spots in
the lake, certain members may have trouble accessing their docks.

Will Heritage Drive across the dam be closed?

There may be times when the road is closed temporarily to allow construction on the spillway. Check
the website frequently for updates. If Heritage Drive needs to be closed along the dam, all parts of
Heritage Lake can be accessed via other sections of Heritage Drive.

Will the boat ramp parking lot be closed?
Portions of it will be taken up by construction equipment. Material will also be stored in the lot.




