HERITAGE LAKE ASSOCIATION -

Proposed 2024 Operating Budgets

2022 Actual 2023 Plan 2024 Plan
General Fund
Annual Assessment & General Income
4001 - Assessment Earnings S 282,646.15|S$ 308,249.36|$ 319,651.26
4003 - Lodge Rent S 4,500.00($ 3,500.00 | $ 5,400.00
4005 - Transfer Fees S 1,800.00| $ - 1S -
4006 - Collections/Assessments S 6,599.06 | S 2,400.00( S 2,400.00
4008 - Pool Concession Receipts S 895.04 [ S 900.00 | $ 800.00
4009 - Swimming Receipts S 370.00| S - s -
4010 - Pool - Member Season Passes S 3,990.00| S 4,000.00 | $ 3,500.00
4011 - Campground Fee S 63.00| $ e -
4013 - Misc Association Fees S 10,784.73| S - 1S -
4016 - Citation Fees S 600.00 | S - |S -
4018 - Pool - General Admissions S 1,990.86 | S 1,800.00| $ 3,000.00
4029 - Swimming Lessons S 400.00| $ 400.00 [ S 400.00
4021/5 - Interest S 6,612.72|S 8,400.00( S 13,573.50
4214 - Fines & Environmental Fee S 1,200.00| $ - 1S -
Total Annual Assessment & General Income S 322,45156|S 329,649.36|S 348,724.76
General Expenses
Lodge & Pool
6204D - Pool Concessions S 640.72| S 700.00 | S 800.00
6503 - Lodge Equipment & Maintenance S 3,774.09 | S 5,000.00 | $ 5,360.00
6504 - Natural Gas S 1,691.90|S 1,200.00| $ 1,450.00
6506 - Lodge Outdoor Amenities S 480.86|$ 1,200.00| $ 1,800.00
6507 - Electricity S 5,009.34 (S 5,500.00 | $ 6,000.00
6508 - Water - Lodge S 2,607.59 (S 2,200.00 | $ 2,400.00
6510 - Telephone S 407.40($ - |s 300.00
6520 - Swimming Lesson Expenses S - s 150.00 | $ -
6521 - Chemicals - Pool S 6,165.68 | S 6,200.00 | $ 6,400.00
6522 - Lifeguards - Labor S 10,023.90 ($ 10,000.00( $ 16,000.00
6523 - Pool Repair & Maintenance S 8,691.17 (S  13,000.00|$ 15,600.00
6524C - Pool Improvements S - 1S 2,000.00( S 4,000.00
6526 - Pool Management - Labor S 1,841.00| S 4,800.00($ -
6531 - Lodge Cleaning - Labor S 2,070.00($ 1,680.00| $ 2,160.00
6533 - Lodge Supplies S 100.92 | S 1,500.00| $ 1,800.00
Total Lodge & Pool S 43,504.57 | S 55,130.00| $ 64,070.00




2022 Actual

Outdoor Amenities

2023 Plan

2024 Plan

6308 - Beautfication Efforts S -1 600.00 | $ 600.00
6354 - Boat Docks S - IS 2,000.00 $ 2,000.00
6451 - Beach House (6464 License) S 507.18( S 650.00 | S 650.00
6455 - Beach S 14,450.99( S - 1S -
6457 - Beach Electricity S 1,393.40|S 1,500.00| $ 1,560.00
6459 - Beach Water S 382.45(S 360.00 | S 360.00
6461 - Beach Telephone S 356.93 | S - 1S -
6462 - Playground S -|s 700.00 | S 700.00
6352 - Bath House Repair S 100.00| $ 500.00 | S 500.00
6353 - Campground - Electricity S 929.73 ([ S 720.00( $ 1,104.00
6354 - Campground - Water S 22531(S 300.00 | S 468.00
6357 - Campground Amenities S 205.46 | S 200.00 | S 200.00
Total Outdoor Amenities S 18,551.45($ 7,530.00 | $ 8,142.00
Administration
6004 - Electricity S 300.47|S 420.00 S 337.58
6005 - Garbage Service S 990.00 | $ 990.00 | $ 2,908.39
6006 - Legal Fees S 6,464.60 (S 8,400.00 | $ 9,678.14
6007 - General Postage S 1,902.23|S 1,905.00| $ 2,514.63
6008 - Real Estate Tax S 133.52|$ 133.52|$ 133.52
6009 - Office Supplies S 1,508.14 | S 1,800.00| $ 1,333.92
6010 - Telephone S 2,048.48 (S 2,498.76 | $§ 1,497.00
6011 - Volunteer Services S 25.72|$ - s -
6012 - Unemployment Taxes S 926.01 (S 2,304.57 |S 894.53
6014 - Commercial Property Insurance S 17,242.25|$S  16,050.00( S 20,562.00
6015 - Insurance Liab/Work Comp S 2,397.00(S 4,000.00| $ 4,300.00
6016 - Employer FICA S 5,557.98 | S 8,814.96| $ 9,438.81
6017 - Miscellaneous S 66.32| S - |S -
6021 - Office Equipment S - s 550.00 | $ 600.00
6029 - Software S 762.13|S 827.40| S 2,237.76
6201 - Decals S 927.36( S 940.00 | $ 1,114.16
6206 - Lake Association Memberships S 400.00( S 400.00 [ S 400.00
6208 - Printing & Copying $ 727.94|$ 729.27 [ $ 750.00
6209 - Website Maintenance S 626.42 S 600.00 | $ 569.88
6560 - Property Owner Services - Labor S 18,772.25|S  18,160.00| S 20,400.00
7000 - Office Rent S 3,600.00 | S 3,600.00 | $ 3,600.00
7001 - Social Committee S 603.45 (S 2,000.00 $ 2,000.00
xxxx - IL State Vacation Benefit S -1s - 1S 2,630.58
xxxx + HLA Septic Maintenance S - 18 - 1S 3,768.75
Total Administration S 65,982.27 |S 75,123.48|$ 87,900.89




2022 Actual

Maintenance

2023 Plan

2024 Plan

6403 - Equipment Purchase S 25839 (S - s -
6405 - Equipment Repair S 9.74|$ 7,200.00 | $ 6,000.00
6406 - Equipment Lease S 2,618.72| S - s -
6407 - Gasoline S - 1S 4,500.00 | $ 4,500.00
6409 - Propane & Heating Fuel S 4,797.14 (S 650.00 | S 500.00
6410 - Vehicle License S 532.37( S 390.00 | S 390.00
6413 - Electricity S 389.00 (S 1,800.00| $ 1,800.00
6414 - Water S 1,511.15|$ 360.00 | S 360.00
6415 - Snowplowing Equipment S 339.85 (S 1,000.00 | S -
6416 - Cinders & Salt S 629.55|$ 5,000.00 | $ 4,000.00
6418 - Telephone S 1,741.12| S - 1S -
6420 - Fence and Signage S - |S 500.00 | S 500.00
6424 - General Maintenance Supplies S 1,365.41|S 2,000.00 | $ 3,000.00
6423 - Maintenance Lead - Labor S 1,212.96|S 56,170.00| S 57,465.00
6427 - Maintenance Snow Plow Labor S 2515450 S - 1S -
Total Maintenance S 40,559.90($ 79,570.00|$ 78,515.00
Finance
6002 - Contract Bookkeeping S 26,860.24|S  24,400.00| S 27,000.00
6003 - Collection Expense S 509.90 | $ 2,400.00 | $ 2,400.00
6019 - Depreciation S 49,182.25|$ 45,000.00( S 39,600.00
6020 - Bad Debt - Admin S 5,279.31 (S 8,000.00| $ 8,000.00
6020 - Federal Income Tax S 1,750.00| S - 1S 2,000.00
Total Finance S 83,581.70|$ 79,800.00 | $ 79,000.00
Zoning, Security, Other
6202 - Enforcement - Labor S 15,140.86 |$ 24,418.30|$ 27,358.10
6204 - Zoning & Security Other S 251.51(S 100.00 | S 250.00
Total Zoning, Security, Other S 15,392.37[$ 24,518.30| $ 27,608.10
Savings
6536 - Emergency Fund Exp. S 14,109.00 [$ 15,412.47( S 15,982.56
Total Savings S 14,109.00|$S 15,412.47|S 15,982.56
Total General Expenses - Savings S 267,572.26(S$ 321,671.78|S  345,235.99
Total General Expenses S 281,681.26($ 337,084.25|S 361,218.56
General Fund Net Income S 40,770.30|S  (7,434.89)| S (12,493.80)
Net Income Before Savings S  54,879.30|S 7,977.58| S 3,488.77




2022 Actual

2023 Plan

2024 Plan

Road Fund
Road Income
4004 - Road Fund Receipts S - S - s -
4204 - Interest S 641.15| S 700.00 | $ 1,300.00
Total Road Income S 641.15|$ 700.00( $ 1,300.00
Road Expenses
6401 - Road Upgrades (Road Fund) S - S - s -
6402 - Road Repair S 258.39 (S 75,000.00| $ 75,000.00
Total Road Expenses S 258.39|S  75,000.00| S 75,000.00
Road Fund Net Income S 382.76 S (74,300.00)[ S (73,700.00)
Lake Fund
Lake Income
4024 - Lake Fund S 44,240.81 (S 46,876.62 | S 48,770.48
4203 - Interest S 1,090.30| S 1,500.00| $ 4,500.00
Total Lake Income S 45,331.11|S 48,376.62]|S 53,270.48
Lake Expenses
6303 - Chemicals and Spraying - Lake S 8,941.72 (S 12,400.00( $ 12,500.00
6305 - Lake & Dam Upgrades (Lake Fund) $ 11,746.00| S 100,000.00($ 126,000.00
6307 - Restock Fish S 3,957.60 (S 4,000.00| $ 4,000.00
6309 - Sediment Basin Maintenance S - |$  24,000.00(S 12,000.00
6311 - Mowing Grass on Dam S - 1S - 1S -
Conservation - Other S -1$ - |S -
Total Lake Expenses S 24,645.32|S 140,400.00|S 154,500.00
Lake Fund Net Income S 20,685.79 (S (92,023.38)| $ (101,229.52)
Total Income 61,838.85  (173,758.27)  (187,423.31)




