HERITAGE LAKE ASSOCIATION -

Proposed 2023 Operating Budgets

| 2021 Actual | 2022 Plan| 2023 Plan
General Fund
Annual Assessment & General Income
4001 - Assessment Earnings S 268,983.98 | $ 286,491.69| S 308,249.36
4003 - Lodge Rent S 3,795.00 | $ 2,400.00 | $ 3,500.00
4005 - Transfer Fees S 2,075.00| $ - s -
4006 - Collections/Assessments S 4,450.05| S 2,400.00 | S 2,400.00
4007 - Building Permits S 2,000.00| $ - s -
4008 - Pool Concession Receipts S 969.08 | $ 960.00| $ 900.00
4010 - Pool - Member Season Passes S 4,157.00| S 4,000.00 | S 4,000.00
4011 - Campground Fee S 53.00($ -|s -
4013 - Misc Association Fees S 45,081.42 | S - S -
4014 - Lot Sale S 100.00| S -|s -
4016 - Citation Fees S 1,595.00( S - |s -
4018 - Pool - General Admissions S 2,253.80| S 1,800.00($ 1,800.00
4029 - Swimming Lessons S 300.00( S 450.00| $ 400.00
4021/5 - Interest S 12,496.66 | S 8,400.00 | $ 8,400.00
Total Annual Assessment & General Income S 348,309.99 | $ 306,901.69| S 329,649.36
General Expenses
Lodge & Pool
6204D - Pool Concessions S 633.81|$ 600.00 | $ 700.00
6503 - Lodge Equipment & Maintenance S 46,933.95($ 15,000.00 | $ 5,000.00
6504 - Natural Gas S 1,164.01| S 900.00|$ 1,200.00
6506 - Lodge Outdoor Amenities S 232.95|$ 4,000.00 | $ 1,200.00
6507 - Electricity S 3,985.54 | $ 3,900.00 | $ 5,500.00
6508 - Water - Lodge S 1,926.29(S 2,100.00 | $ 2,200.00
6510 - Telephone S 421.40|$ 420.00| $ -
6520 - Swimming Lesson Expenses S 234.00( $ 150.00( S 150.00
6521 - Chemicals - Pool S 3,163.20|$ 3,500.00 | $ 6,200.00
6522 - Lifeguards S 7,469.64 | $ 8,000.00|$ 10,000.00
6523 - Pool Repair & Maintenance S 8,026.61|$ 10,000.00|$  13,000.00
6524C - Pool Improvements S - s 2,000.00 | $ 2,000.00
6526 - Pool Management - Labor S 3,932.50|S 4,500.00 | S 4,800.00
6531 - Lodge Cleaning - Labor S 330.00( $ - s 1,680.00
6533 - Lodge Supplies S 201.23|$ 1,800.00 | $ 1,500.00
Total Lodge & Pool S 78,655.13 |S 56,870.00|$  55,130.00




| 2021 Actual | 2022 Plan| 2023 Plan
Outdoor Amenities
6308 - Beautfication Efforts S 390.65|$ 1,500.00 | S 600.00
6354 - Boat Docks S 14.96 | S 2,000.00 | $ 2,000.00
6451 - Beach House (6464 License) S 1,077.26| S 650.00| $ 650.00
6455 - Beach S 930.49|$ e -
6457 - Beach Electricity S 1,545.40($ 1,800.00($ 1,500.00
6459 - Beach Water S 491.01|$ 360.00| $ 360.00
6461 - Beach Telephone S 84.40 (S 100.00( S -
6462 - Playground S -|s 700.00| $ 700.00
6352 - Bath House Repair S 212.50($ 1,000.00 | S 500.00
6353 - Campground - Electricity S 825.45|$ 720.00|$ 720.00
6354 - Campground - Water S 550.64( $ 300.00|$ 300.00
6357 - Campground Amenities S 400.00|$ 1,000.00 | S 200.00
Total Outdoor Amenities S 6,522.76 |S 10,130.00 | S 7,530.00
Administration
6004 - Electricity S 313.50( $ 360.00| $ 420.00
6005 - Garbage Service S 900.00|$ 1,140.00( S 990.00
6006 - Legal Fees S 5,501.40|$ 6,000.00 | $ 8,400.00
6007 - General Postage S 1,729.03($ 2,400.00 | S 1,905.00
6008 - Real Estate Tax S 1,514.76 | S - S 133.52
6009 - Office Supplies S 1,506.89($ 1,800.00$ 1,800.00
6010 - Telephone S 2,139.40| S 975.00|$ 2,498.76
6012 - Unemployment Taxes S 906.71($ 1,996.88 S 2,304.57
6014 - Commercial Property Insurance S 11,611.25|S 12,500.00|$ 16,050.00
6015 - Insurance Liab/Work Comp S 4,554.20| S 2,800.00 | S 4,000.00
6016 - Employer FICA S 6,384.99 | $ 7,638.11|$ 8,814.96
6017 - Miscellaneous S 39.00| $ - |s -
6021 - Office Equipment S 532.34($ -ls 550.00
6029 - Software S 556.91|$ 480.00( S 827.40
6201 - Decals S 787.27($ 800.00| $ 940.00
6206 - Lake Association Memberships S 200.00| $ 400.00| $ 400.00
6208 - Printing & Copying $ 624.03| $ 600.00 | $ 729.27
6209 - Website Maintenance S 600.00 | $ 540.00| $ 600.00
6560 - Property Owner Services - Labor S 16,560.50 | $ 18,000.00|$ 18,160.00
7000 - Office Rent S 3,600.00|$ 3,600.00 | $ 3,600.00
7001 - Social Committee S 481.04($ 1,750.00($ 2,000.00
Total Administration S 61,043.22|$ 63,779.99|$ 75,123.48




| 2021 Actual | 2022 Plan| 2023 Plan
Maintenance
6403 - Equipment Purchase $ - |$ - [ -
6405 - Equipment Repair S 9,600.00 | $ 7,200.00 | $ 7,200.00
6407 - Gasoline S 3,600.00 | $ 4,200.00 | $ 4,500.00
6409 - Propane & Heating Fuel S 400.00| $ 650.00| S 650.00
6410 - Vehicle License S 400.00| $ 390.00| $ 390.00
6413 - Electricity S 1,500.00 [ $ 1,800.00 [ $ 1,800.00
6414 - Water S 300.00( $ 360.00|$ 360.00
6415 - Snowplowing Equipment S 1,200.00($ 1,000.00
6416 - Cinders & Salt S 6,000.00 | $ 6,000.00 | $ 5,000.00
6418 - Telephone S 600.00 | $ 600.00 | $ -
6420 - Fence and Signage S 420.00| S 400.00( $ 500.00
6424 - General Maintenance Supplies S 1,800.00($ 2,400.00 | $ 2,000.00
6423 - Maintenance Lead - Labor S 42,000.00 |$ 49,844.00(S 56,170.00
Total Maintenance S 66,620.00 |$ 75,044.00|$ 79,570.00
Finance
6002 - Contract Bookkeeping S 26,480.36 |$ 24,400.00|$  24,400.00
6003 - Collection Expense S 2,008.87|$ 2,400.00 | $ 2,400.00
6019 - Depreciation S 43,303.10 |$ 45,240.00 S  45,000.00
6020 - Bad Debt - Admin S (1,872.75)[ s 6,000.00 | $ 8,000.00
6020 - Federal Income Tax S e e -
Total Finance S 69,919.58 | S 78,040.00|S  79,800.00
Zoning, Security, Other
6202 - Enforcement S 16,242.75|S 19,500.00 |S  24,418.30
6204 - Zoning & Security Other S 100.00
Total Zoning, Security, Other S 16,242.75|S 19,500.00|S 24,518.30
Savings
6536 - Emergency Fund Exp. S 13,630.95|$ 14,324.58|S 15,412.47
Total Savings S 13,630.95|S 14,324.58|S 15,412.47
Total General Expenses S 312,634.39| S 317,688.57| S 337,084.25
General Fund Net Income S 35,675.60 | $ (10,786.88)| S (7,434.89)




2021 Actual | 2022 Plan| 2023 Plan
Road Fund
Road Income
4004 - Road Fund Receipts S - 1S -8 -
4204 - Interest S 345.92|$ - 1S 700.00
Total Road Income S 345.92($ -|s 700.00
Road Expenses
6401 - Road Upgrades (Road Fund) S -|s - 1S -
6402 - Road Repair S 4,625.15|S 65,000.00|S  75,000.00
Total Road Expenses S 4,625.15($ 65,000.00|$  75,000.00
Road Fund Net Income S (4,279.23) $ (65,000.00)| S (74,300.00),
Lake Fund
Lake Income
4024 - Lake Fund S 41,035.77 [$ 46,617.30|S 46,876.62
4203 - Interest S 1,499.24 (s 1,500.00 | $ 1,500.00
Total Lake Income S 42,535.01($ 48,117.30|$ 48,376.62
Lake Expenses
6303 - Chemicals and Spraying - Lake S 154.49 (s 6,000.00|$ 12,400.00
6305 - Lake & Dam Upgrades (Lake Fund) S 20,701.65| S 100,000.00 [ $ 100,000.00
6307 - Restock Fish S 3,619.13|$ 4,000.00 | $ 4,000.00
6309 - Sediment Basin Maintenance S - S 24,000.00 |S  24,000.00
Conservation - Other S e - |S -
Total Lake Expenses S 24,475.27| S 134,000.00 | $ 140,400.00
Lake Fund Net Income S 18,059.74 | S (85,882.70)| S (92,023.38




