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Accrual Basis

Ordinary Income/Expense

Income

4001 - Assessment Earnings

4003 - Lodge Rent

4005 - Transfer Fees

4013 - Misc Ass'n Income

4016 - Citation Fees

4024 - Lake Fund

4201 - Interest on 1000 (Assessments)
4203 - Interest on 1003 Lake Fund
4204 - Interest on 1004 (Road Fund)
4205 - Interest on 1005 General Funds

Total Income

Gross Profit
Expense

Expense
Conservation
Lodge & Pool

6503 - Lodge Equipment & Maintenance

6504 - Natural Gas

6507 - Electricity

6508 - Water - Lodge

6510 - Telephone

6531 - Lodge Cleaning - Labor
6533 - Lodge Supplies

Total Lodge & Pool

Outdoor Amenities
Beach
6457 - Electricity
6459 - Water
6461 - Telephone

Total Beach

Campground
6353 - Electricity
6355 - Water

Total Campground

Total Outdoor Amenities

Property Owner Services
6004 - Electricity
6005 - Garbage Service
6006 - Legal Fees
6007 - General Postage
6008 - Real Estate Tax
6009 - Office Supplies
6010 - Telephone
6012 - Unemployment Taxes
6014 - C ial Property

6015 - Insurance Liab/Work Comp
6016 - Employer FICA

6017 - Miscellaneous

6022 - Mileage Reimbursement
6029 - Software

6201 - Decals

6203 - Newspaper Ads

6206 - Lake Association Memberships

6209 - Website Maintenance
6210 - Property Inspections
6308 - Beautfication Efforts
6423 - Maintenance Lead - Labor

6560 - Property Owner Services - Labor

7000 - Office Rent
8000 - Bonding Insurance

Total Property Owner Services

Roads and Mowing
6402 - Road Repair
6405 - Equipment Repair
6407 - Gasoline
6409 - Propane & Heating Fuel
6410 - Vehicle License
6413 - Electricity
6414 - Water
6416 - Cinders & Salt
6418 - Telephone

6424 -

6427 - Maintenance Snow Ploerrabor

Total Roads and Mowing

Total Expense

Finance
6002 - Contract Bookkeeping
6003 - Collection Expense
6019 - Depreciation
6020 - Bad Debt - Admin

Total Finance

Zoning and Security
6202 - Enforcement

Total Zoning and Security

Total Expense

Net Ordinary Income

Heritage Lake Association, Inc.
Profit & Loss Budget vs. Actual
January 2014

245,703.65
-125.00
100.00
0.00

0.00
119.62
3.81

34.89

5.77

11.99

245,854.73

245,854.73

0.00

1,113.96
123.30
110.22

25.45
0.00
119.00
0.00

©1,491.93

94.31
335.00
0.00
0.00
0.00
88.33
207.97
35.33
786.41
0.00
235.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
519.25
625.00
0.00
0.00

2,926.60

62.00
0.00
467.60
0.00
103.25
187.61
25.45
236.90
81.93
0.00
1,154.19

2,318.93

7,005.46

1,613.07

271.11
2,934.82
5,377.60

101960

143.01

143.01

17,345.07

228,509.66

228,509.66

Budget

247,412.59
187.50

83.33
50.00

26.00

 247,759.42

247,759.42

100.00

150.00
100.00
35.00
15.00
170.00
40.00

51000

75.00
25.00
40.00

" 140,00

60.00
20.00
80.00

220.00

208.33
111.67
1,000.00
216.67
163.08
145.83
206.25
85.73
757.00
342.00
437.23
41.67
41.71
41.67
61.27
11.25
18.75
63.38
25.00
12.50
2,567.50
1,300.00
300.00
105.00

8,263.49

541.63
375.00
125.00
29.13
100.00
27.12

133.37
333.33
552.50

2,217.08

11,310.57

1,583.37

283.34
3,145.83
1,610.68

6,623.22

621.31

621.31
18,555.10
229,204.32

229,204.32

$ Over Budget

-1,708.94
-312.50

-83.33
-50.00

8.89

-1,904.69

-1,904.69

-100.00

-26.70
10.22
-9.55

-15.00

-51.00

-40.00

© 981.93

" 69.11

48.00

-114.02
223.33
-1,000.00
-216.67
-163.08
-57.50
1.72
-50.40
29.41
-342.00
-202.23
-41.67
-41.71
-41.67
-61.27
-11.25
-18.75
-63.38
-25.00
-12.50
-2,048.25
-675.00
-300.00
-105.00

 5336.89

-541.63
92.60
-125.00
74.12
87.61
-1.67

-51.44

-333.33

601.69
101.85

-4,305.11

29.70
-12.23
-211.01
3,766.92

3,573.38

-478.30

-1,210.03

-694.66

-694.66

% of Budget

99.3%
-66.7%

0.0%
0.0%

134.2%

99.2%

99.2%

0.0%

121.8%

45.3%
300.0%
0.0%
0.0%
0.0%
60.6%
100.8%
41.2%
103.9%
0.0%
53.7%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
20.2%
48.1%
0.0%
0.0%

35.4%

0.0%
124.7%
0.0%
354.4%
187.6%
93.8%

61.4%

0.0%
208.9%

104.6%

61.9%

101.9%

 154.0%

23.0%

23.0%
93.5%
99.7%

99.7%
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