Pugh Matrix

Solutions and Concepts

Evaluation Criteria
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Process Controls

Knowledge Retention (Treasurer Turnover)

Standardization
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Cost

Existing Relationship with Association

Accessibility to meet with the Association

Flexibilty
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Sum of Positives

Sum of Negatives

Sum of Sames
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Weighted Sum of Positives

Weighted Sum of Negatives

Difference Between Weighted Sum of Positives

and Weighted Sum of Negatives
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Concept Selection Legend
Better

Same

Worse




